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Raport "BLUE PANORAMA"

Mé datg 16.06.2017 OKIIA mori informacion pér disa raste t€ shmangieve né procedurat e
operiminit ne aeroporiin Néné Tereza. Kyinformacion i dérguar nga Albcontrol pérmbante 3
raste t¢ shmangieve dhe shkelje t& procedurave € operimit nga ana e kompanis€ ajrore Blue
Panorama. OKIIA me marrjen e kétij informacionifilloi procesin e investigimit i bazuar né
kérkesat e méposhtme pér materialet né dispozion:

» Kérkesé Albcontrolit pér informacion mé& t& detajuar pér rastet duke pérshfiré:
pérshkrimin e ngjarjeve, radiokomunikimin dhe transkriptimin e tyre ndérmyjet
kontrolloréve té trafikut ajror dhe pilotéve t& fluturimeve pérkatése, skemat e
fluturimeve sipas radarit, video ¢ vendgéndrimit t€ avionéve dhe skemén e
devijimeve t& procedurés pas ngritjes.

o Kérkesé kompanisé ajrore Blue Panorama pér vlerésimin e kétyre rasteve si dhe takim
me drejtuesit € kompanisg ajrore Blue Panorama.

Past u grumbulluan materialet e mésipérme ato u studivan dhe u analizuan nga OKIIA duke u
mbéshtetur né procedurat standarte t6ICAQO-s, Aneksi 6 mbi operimin e avionéve, Aneksi 13
mbiinvestigimin e incidenteve dhe aksidenteve si dhe manualin ¢ investigimeve pér Runway
Incursions dok.9870. U studiuan gjithashtu procedurat e SID dhe STAR ( pér ngritje dhe ulje)
né aeroportin “Néné Tereza” dhe u arrit n€ konkluzionet si mé poshté:

Sipas kronologjisé s& ngjarjeve rastii parééshté aii dt. 03.01.2017. Ngritja né fluturim e
avionit t& BPA tip: Boing-737-800 me numér fluturimi BPA2331 me intinerar LATI-LIMC
( Tirana-Milano Malpence). Ky avion pasi mori leje pér ndezjen ¢ motoréve merr dhe lejen
pér t& lévizur né taxiway, ndérkohéi jepet dhe ATC clearance, e cila Esht€ lejimi pér fluturim
sipas rrugés sé caktuar nga ATC ( Air Traffic Control). Piloti hyn né pisté dhe nuk ndalon pér
t& kérkuar leje pér ngritje pasi bén Back-Track ne runway 17, por vazhdon ngritjen. Ngritja
vazhdon pa marr leje.Kontrollorii kullés e shikon dhe nuk ¢ ndérpret ngritjen q& né€ momentet
e para kur avionic s’ka fituar akoma shpejiési, por pasi avioni ngrihet n€ ajér ai ndérhyn dhe i
thoté q& ju u ngritét pa leje dhe ikérkon € kontakojé me Approach (€ citin gjithashtu e
lajméron & u ngrit pa leje. Piloti pranon g& kishte béré gabim duke u justifikuar me harresé
dhe moskuptimin t& miré t&instruksionit t& dhéné. Né bazg téinvestigimit € b&ré konkludohet
se:

1. Piloti n& komandé dhe pilotil dyté nuk kané gené té¢ vémendshém pér t€ marr dhe
pérséritur korrekt instruksionin ¢ kontrollorit t€ kullés, I cilil thote: Lejohet per taxi
pér kursin 17, Back-Track dhe raporto gati pér ngritje, instruksion t€ cilin nuk e
zbatuan plotésisht duke mos thén& gati pér ngritje.

2. Kontrollorii kullés nuk e ka detyruar pilotin t& kthejé pérgjigje si e kuptoi mesazhin:
Read Back Correct.

3. Kontrollorii kullés nuk e ka ndjekur me vémendje l&vizjen e avionit né taxi dhe pisté
kur ai fillon vrapimin pér ta ndalur né kohé. Kjo vértetohet dhe nga veprimii vonuar
ikontrollorit kur i thoté pasiéshté ngritur q¢ BPA2331 u ngritet pa marr leje.



4. Pér t& dy kategorité Pilot-Konirollor nuk ka patur vémendjen ¢ duhur pér veprimet
dhe pozicionet e avionit né cdo sekuencé t& lévizjes. Duke marré parasysh konditat né
té cilat ndodhi, né mungesé t& trafigeve té tjeré né afrim dhe né ulje kjo ngajrje nuk u
klasifikua siincident. Duke paré edhe dy raste & tjera nga kjo kompani OKIIA
investigoi dhe e analizoi atépér rritjen e sigurisé s€ fluturimeve.

Ngjarja e dyté sipas informacionit t& Albcontrol &hté ajo dt. 13.04.2017. Kjo ngjarje ishte
njé rast shumé serioz dhe e klasifikuar Runway Incursion né bazé t€ standarteve t€ICAQ-s.
Kulla e Rinasit rreth orés 09:40 lejoi ngritjen e njé avioni BPA2233. Né t&€ njéjtén kohé
kontrollori Approach i kérkon kullés pér € sjellé njé avion t€ SwiftAir n€ ulje me RunWay
35, ndérkohé g& ngritjet vazhdonin me RunWay 17. Kontrollori i kullés refuzon kété kérkesé
Approach-it pasii kishte dhéné leje BPA2247 pér ndezje t€ motorréve dhe po i jepte lejen pér
té lévizur né taxi. Ndérkohé duke menduar gé pér 3 minuta SwiftAir mund € ulejdhe Kjo
kohéi duhej BPA2247 pér té dalé né zonén e pritjes para hyrjes né pisté. Gjat€ késaj kohe
kulla i thoté Approach-it qé sille SwiftAir pér ulje dhe i jep leje pér ulje. Njé tjetér avion
BPA2231 kérkon leje pér taxi, kulla i jep leje dhe e lajméron qé je i dyti pér ngritje, por nuk
vézhgon lézjen né taxi t& avionit BPA2247 duke u pérgéndruar vetém né drejtimin e kundért
RunWay 35 i cili po ulej. Pra né t& njéjién kohé kontrollori kishte aktivitet né t€ dy kurset e
pistés. Avionii kompaniséSwiftAir me numér fluturimi MDF9030 po ulej dhe duke paré
avionin tjetér né kursin 17 pyet kullén a lejohet pér ulje. Kontrollorii kullés duke mos ndjekur
lévizjen e BPA2247 i kthen pérgjigje: “Lejoj uljen” ( Clear to land). SwiftAir u ul, por duke
béré nje frenim shumé té forté, duke ndalur pérpara avionit g€ béhej gati pér ngritje né
distancé 500 metér larg tij. Nga investigimii késaj ngjarjé e cila u konsiderua incident I
kategorise RunWayIncursion, qé ka ardhur si rezultat i shkeljes s& rregullave t& operimit t&
sanksionuara né Aneksin 6 t€ICAO-s pér operimin e avionéve nga ana e ckuipazhit €
fluturimit me numér BPA2247 dhe gjithashtu mos kryerja me pérgjegjési e detyrés nga ana e
kontrollorit t& kullés. Si konkluzion mund t€ rendisim konkretisht shkaqet si mé& poshté:

1. Mos ndjekja me vémendije e instruksionit ¢ dhéné nga kulla dhe mos respektimit t&
rregullit pér pérséritjen e instruksionit t€ marré.

2. Mos ndjekje e situatés ajrore nga pilotét népérmjet radiokomunikimit pér t€ kuptuar
dhe pozicionin e avionéve t& tjeré se né cfaré procesi ndodhen.

3. Mos respektim i rregullit elementar nga pilotét pér vrojtimin majtas dhe djathtas
pérpara daljes n& pisté pér ngritje.

Gijithashtu kjo situatééshté favorizuar dhe nga faktorét ¢ méposhtém:

1. Vendim igabuar nga kulla pér & pérdorur t& dy kurset ¢ pistés 17 dhe 35 dhe ndérhyja
e kontrollorit Approach e shtoi mé shumé konfuzionin né kullg.

2. Personeli né kullgishte I mjaftueshém pér t&€ ndjekur t& dy avionét, njéri g€ dilte né
pisté dhe tjetri q& ulej pérballé, por t€ dy u pérqendruan tek avioni g€ ulej.

3. Kulla nuk mori vendimin pér t& kaluar né rreth t& dyté avionin e SwiftAir g€ishte né
ulje.

4. Kontrollorét nuk kang dhéné asnjéinformacion trafiku si pér avionin qé po dilte né&
pisté ashtu dhe pér avionin q& po ulej.



N& radhén e ngjarjeve t& informuar nga Albcontrol €shté ajo e datés 07.06.2017, e cila sérish
gshté njé mosrespektim nga ana e kompanisé Blue Panorama BPA2227 t€ procedurés s€
ngritjes né aeroportin “Néng Tereza”. Ky avion ishte planifikuar t& fluturonte nga TIA né
FCO ( Tiran&-Romé) LATI-LIRF. Ekuipazhii pérbéré nga 3 persona, first officer kapitenii
ciliishte né rolin e instruktorit TRI/TRE si dhe observer, I cili ishte piloti pérgjegjés pér safety
(safety pilot). N& orén 14:16 UTC kéta kérkojné leje pér pistén 17 dhe vendosin t€ dhénat e
fluturimit né FMS pér kété kurs. Gjaté 1évizjes nga vendgéndrimi kulla i ndryshon kursin e
ngritjes nga 17 né 35 duke i dhéné pas ngritjes pikén Dires 2B (SID). Pas ngritjes ekuipazhi
né vend gé té kthehet djathtas kthehet majtas. Kapiteni e dégjoi kontrollorin g€ ¢ pyeti pse u
kthyet majtas duhej t& kthehej djathtas pér Dires 2B. Atéheré kapiteni i cili e kuptoi
menjéheré gabimin e korigjoi duke raportuar dhe duke théné se kjo ndodhi gabimishi duke
harruar instruksionin ¢ dhéné nga ATC. Sipas investigimit g&in b€ kétij rasti rezulton se
pregatitja e pilotit qé trajnohej duhej t& ndiqej me mé shumé vémendje nga pilotiinstruktor
dhe aii safety pér t& korigjuar gabimet apo mungesat q&€ mund t& kryhen ose manifestohen
nga piloti g¢ trajnohet. Piloti g& trajnohet duhet € pérgatitet g€ para fluturimit pér té kryer
veprime né pérputhje me cdo ndryshim q& mund t€ kérkohet nga kontrollorét e kullés dhe t&
ATC, pér cdo situaté e cila mund t& jeté mé e véshtiré se ajo q¢ i ndodhi BPA2227.

Si konkluzion pér t& 3 rastet té cilat u investiguan vérehet se nga kompania ajrore Blue
Panorama, nga ekuipazhet fluturuese, ka mungesé serioziteti dhe vémendje né respektimin e
rregullave té operimit né aeroportin “Néné Tereza” si dhe ndaj standarteve #ICAQ-s pér
operimin e avionéve né pérgjithési. N& bazé t& dokumentacionit q€OKIIApati né dispozion
dhe investigimeve t& béra pér t&€ 3 kéto ngjarje del njé konkluzion i pérgjithshém si vijon:

Né aeroportin Néné Tereza nuk ka njé trafik 1¢ ngjeshur si né Milano dhe Romé ku kompania
Blue Panorama operon. Trafiku i pakét ka sjellé njé shkujdesje né pérgéndrimin e pilotéve
dhe mobilizimin e tyre duke e konsideruar mé té thjesht¢ dhe mé t¢ lehté operimin né kété
aeroport. Mungesa e vémendjes dhe e kérkesés sé rrepté kundrejt pilotéve nga ana e
kontrolloréve t&¢ ATC-sé dhe sidomos té kullés pér njé zbatim mé rigoroz té rregullave dhe
standarteve té operimit. Gjithashtu marrjen e masave ndaj té gjitha shkeljeve té kryera nga
kompanité ajrore gé operojné né aeroport dhe hapésirén ajrore qé mbulon AlbControl. Duke
u pérgéndruar né géllimin e kétij investigimi, i ciliésht€ rritja e sigurisé s€ fluturimeve
rekomandojmé si mé poshié:

e Kompanisé ajrore Blue Panorama t'i kérkohet pérgatitje mé serioze né trajnimeqe
kryejné me pilotét kur ata fluturojné pér né LATI ose nga LATI, qé€ ato t€ respektojné
rregullat dhe procedurat ¢ operimit. Albcontrol duhet t€ monitorojé mé miré [€vizjet e
avionéve vecanérisht né toke.

e Duhet njé koordinim méi miré ndérmjet kontrolloréve t€ sektoréve € ndryshém, kull€,
Approach dhe ATC pér té ndihmuar ng pérmirésimin e situatave € ngarkuara dhe jo
pér t'1 komplikuar ato.

s ATC duhet t& pércaktojé qarté pozicionin e dhénies se clearances (lejes) s& fluturimit
duke shmangur dhénien e lejes né momentet e kryerjes s€ taxi. Sugjerojmé g€ ajo t€
jepet kur jepet leje pér ndezjen e motoréve apo kur jepet leje pér taxi, pozicione né t&
cilat pilotiéshté méi lir€ n€ veprime.

e ATC né kordinimin me drejtuesite acroportit t& vendosin shenja para daljes né pisté
né ményré gé piloti t& pérgéndrohet mé miré para daljes né pist€ pér té evituar
RunWaylIncursion.



REPUBLIKA E SHQIPERISE

ORGANI KOMBETAR I INVETIGIMIT TE INCIDENTEVE DHE
AKSIDENTEVE AJRORE NE AVIACIONIN CIVIL

N prot. 5 Tirang 21/06/2017

Drejtuar: Znj. Belina Balluku
Drejtore e Pérgjithshme
Agjensia Nacionale e Trafikut Ajror

Léada : Memorandum i bashképunimit OKIIA-Albcontrol

E nderuar znj. Balluku,
N& pérgjigje t& shkresés suaj nr. prot. 1161 ju informojmé se bordi OKIIA-s do t& analizojé &
3 rastet e evidenfuara nga ana juaj. Pér kété kérkojmé nga ana juaj:

¢ Kopje t& dokumentave dhe detajet ¢ ekuipazhit t€ avionit
¢ Transkriptet ¢ komunikimeve TWR - Pilot ACC - Pilot

Sa mé sipér i kérkojmé pér té 3 rastet.
Specifikojmé pér rastin e fundit, dt. 07/06/2017 kérkojmé t& paraqitur grafikisht rrugén qé

avioni ka ndjekur dhe rrugén q& duhet t& ndiqte sipas procedurave standarte. Nése éshté e
pamundur grafikisht, ju lutemi paragiteni analitikisht ( koordinata dhe oré ).

Duke iu falenderuar pér bashképunimin,




REPUBLIKA E SHQIPERISE

ORGANI KOMBETAR I INVETIGIMIT TE INCIDENTEVE DHE
AKSIDENTEVE AJRORE NE AVIACIONIN CIVIL

Nr. prot. 56 Tirané 23/06/2017

Drejtuar: Lilika Radovicka
Drejior Ekzekutiv
Autoriteti Aviacionit Civil

Lénda : Kérkohet informacion pér BLUE PANORAMA

E nderuar znj. Radovicka,

NE vijim t& njé emaili t2 nisur nga AlbControl mbi njé ngjarje t& ndodhur né aeroportin e
Rinasit ( ngjaje e pérséritur ), lidhwr me kompaningé BLUE PANORAMA, OKIIA ka
vendosur hapjen e investigimit pér kéto ngjarje. Pér kétg Ju lutei na mundésoni
informacionet tuaja mbj kompaniné:

s Certifikata e operatorit ajror

* Ligensat pér personelin/anétarét e ekuipazhit t3 [éshuara ose & pranuara nga ju
« Certifikatat dhe ligensat e trafikut pér avionét ¢ BLUE PANORAMA

Duke iu falenderuar pér bashké&punimin,

Me respekt
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Tirané 3€Y_6/2017

\}y\\ Drejtor i Pérgjithshém
) Organi Kombétar i Investigimeve té Aksidenteve dhe Incidenteve Ajrore
né Aviacionin Civil

Lénda: Kthim pérgjigje

I nderuar z. Xhiku,

NE pérgjigje té shkresés suaj nr.55, daté 21.06.2017, ju informojme si mé poshié:

Pérsa 1 pérket kérkesés s€ paré pér kopje té dokumentave pér té tre ngjarjet po ju
dérgojmé bashkangjitur raportimet e béra nga kontrollorét e Kullés s& Aerodrmomit té
Rinasit, raportime qé& jané nisur prané jush edhe népérmjet skemés sé detyrueshme t&
raportimit t& ngjarjeve si¢ kérkohet né€ Urdhérin e MTI nr. 68, daté 10.06.2011. Pérsa i pérket
t€ dhénave & ekuipazhit, ju informojmé se Albcontrol nuk disponon té dhéna té tilla dhe nuk
ka mundést t& gjej kété€ informacion.

Pérsa i pérket kérkesés sé dyt€ ju informojmé se pér ngjarjen e datés 03.01.2017
transkripti i komunikimit &sht€ i pamundur t’ju dérgohet pasi éshté jashté periudhés sé
kérkuar pér ruajtjen e kétyre komunikimeve. Megjithaté Albcontrol ka kryer njé vlerésim
paraprak té késaj ngjarje té cilin po jua dérgojmé bashkangjitur.

Pérsa i pérket ngjarjes sé datés 13.04.2017 transkripti i komunikimit sé bashku me
raportin e investigimit, &éshté dérguar prané jush me email né datén 19.06.2017, megjithaté po
jua ridérgojmé bashkangjitur késaj shkrese.

Pér ngjarjen e fundit t€ datés 07.06.2017, bashkangjitur po ju dérgojme transkriptin e
komunikimit s& bashku me paraqitjen grafike t& rrugés sé pérshkruar nga piloti dhe asaj qé
ishte udh&zuar nga kontrollori i trafikut ajror.

{A} Aeroporti "Néné Tereza" P.0.80x 8172. Rinas Albania, (T) 0035544522/113
ALBCONTROL SH.A, NIPT J61908011H KODi FISKAL 2892088



control

= AIR HAVIGATION 3ERVICES DF AL3a4
wwalbsontrel.xt

Edhe njéhere ju shprehim gatishméring tong pér pérmbushjen e vazhdueshme t&
kérkesave rregullative me qéllim shmangien ¢ ngjarjeve q& cénojne siguriné e fluturimeve né

hapsirén Ajrore t& Republikés s& Shqipérisé.

Ju urojmé puné té mbars,

Me respekt,

{A) Aeroporti "Méné Tereza® P.Q.Box 8172, Rinas Albania, (T} 0035544522/113
ALBCONTROL SH.A, NIPT .jG 1 908011H KODI FISKAL 3898088
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National reference number

ATC Occurrence Reporting Form

CATEGORIES OF OCCURRENCE

DACCIDENT D AIRPROX D INCIDENT D AIRSPACE INFRINGEMENT ATM OCCURRENCE

NB A signal shatl be sent to the Head of ATM Oversight for ACCIDENT or AIRPROX

{ Date/ Time (in UTC) of Qceurrence 2 Day or Night 1 Geographical Location of Otcurrence
M)S.mzow 05:47 [osy [ |Lam
4 Aircrait Involved
Opeeator Cailsign andfor Tvpe | ADEP | ADES FL. Altitude or SSR Code ModeC | Relevant Fit Rules
Registration Height displayed Route
Achaal Cleared Segment
N/A NiA
BLUE BPA2331 w [
PANORAM B732 |LATI ]LIMC
A Dsrac
N/A NiA D \ER Dvﬂ‘
D SPEC
5 RTF Frequencies/Communications Equipment and Surveillance 6 Class of ATS Airspace | 7 Type of Alr Traffic Services
Equipment used
e Ca Or L€ [ aomww
1225 Mo =
§  Estimated Vertcal Distance (f'metres) 9 Automated Warning Systems

Estimated Horizontal Distance (NMykm/minutes)

[Joomabased [Jwa  [Jairsome

NA

10 Traffic Information givea il Have you reviewed retevant RTF andfor sucveillance vecordings?

[Jves { Juo RS [Jwo

[Jves [7]no

12 Was Weather constdered velevant? (I YES, include details in Box 13)

Description of Occurrence -

Mea date 3 janar 2017 ora 0540 BPA2331 pasi mori lejen per tu futur ne piste, pasi mbaroj proceduren e "back track® fitloj rulimin dhe
beri "air born® pa i dhane leje per “take of". Nuk afekioj ne trafikun qe kishim .Ju be e ditur pilotit dhe kontroflerit te Aproach.

I4 Asgessment of Workload 15 Time since | 16 Start Time of Shift 17 Name of your ATS Unit and Sector
D Very Heavy D Medium last hreak urc D Local Safety Directory
[ eavy Light 0300 Sektorii  Twr
18 On Duty as 19 Your Name, " For ATM Oversight use ONLY -
ATOO D Shift Supervisor Signature and Date | .
| Code: 4-4.4.3-02 SMM | Valid From: 15.11.2013 | Edition: 2 | Status: INTERNAL }

Page | of t
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PERMBLEDHJE INVESTIGIMI
Mbi devijimin e avionit nga leja e dhene nga KTA, data 03.01.2017

N& bazé té t¢ dhénave t& mbledhura dhe analizuara kemi nj& pérshkrim t& shkurtér t& ngjarjes
st vijon.

N€ datén 03 Janar 2017, rreth orés UTC 05:45, BPA2331 i ka kérkuar leje TWR pér té léshuar
motorét pér fluturimin me numér BPA2331. Ky fluturim kishte Plan Fluturimi t& rregulit, pa
asnjé kufizim t& posagém,

Pas marrjes s€ kérkesés nga BPA2331 » TWR KTA (Kontrollori i Trafikut Ajror) i jep lejen pér
ndezjen e motoréve dhe koordinon rregullisht me Sektorin Approach dhe Pilotin pér t’i
shérbyer ngritjes sé BPA2331. BPA2331 pas kérkesés, merr lejen pér t& 18vizur (Taxi) si dhe
i jepet ATC Clearance pér destinacionin Milano (LIMC). .

Piloti pas komunikimeve me KTA TWR futet né RWY17 dhe fillon dhe ekzekuton manovrén
e ngritjes (Take-Off) pa marré lejen pérkatése (t3 detyrueshme) nga TWR KTA.

TWR KTA pavarésisht se vuri re se BPA2331 po ekzekutonte Take-Off pa marré leje, nuk
ndérhyri pér ta ndaluar, pasi kjo manovér nuk ndikonte mbi asnjé trafik tjetér. Pas ngritjes né

BPA2331 kishte konfirmuar Pér Approach se ngritja pa autorizim kishte ardhur pér shkak t&
harresés dhe/ose miscommunication. '

Konkluzione:

1. BPA2331 nuk ka zbatuar ATC Procedures, t& cilat kérkojng qé€ Piloti duhet t& mare njé
leje/autorizim té posacém nga TWR ATCO me ané té radios pér té fillvar manovrén e
ngritjes;

2. TWR ATCO ka ndjekur me kujdes zhvillimin e ngjarjes dhe ka ndérmarré veprimet e
nevojshme pér t§ verifikuar q& kjo ngjarje u shkaktua nga njé haresé e Pilotit dhe nuk
kishte probleme té tjera né lidhje me kété ngjarje. '

3. Nébazé t& Manualit t& Safety, nuk &shté e nevojshme t& kryhet investigim i métejshém,
pér kété ngjarje.

Safety Notices can be found on
ALBCONTROL Intranet - SMm - Safoty Messages Records
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National reference number

ATC Occurrence Reporting Form

CATEGORIES OF GCCURRENCE

DACCIDENT D ATRPROX INCIDENT D AIRSPACE INFRINGEMENT D ATM OCCURRENCE

NB A sigoal shall be sent to the Head of ATM Qversight for ACCIDENT or AIRPROX

t Date/ Time (ia UTC) of Gecurrence 2 Day or Night 3 Geographical Location of Occurrence
13.042017 09.55 [A]oay g
4 Alreraft Invoived
Operator Callsign andfor Type | ADEP | ADES "FL., Altitude or SSR Code Mode C | Relevant Fit Rules
Registration Height displayed Route
Actual Cleared Segment
BLUE BPA2247 ’ we [ Jvm
PANORAM ?
PAND 3 4| LAY LIME (e
d= =
SWIFTAIR | MDF9O30 (s w s LGE LATI
Dsmzc
5 RTF Freg lesfC ieations Equipment and Surveillance & Class of ATS Atrspace | 7 Type of Air Traffic Services
Equipment used
i c :
¢

8§ Estimated Vertical Dlatance {ft/metres) 9 Automated Warning Systems

[ Jovoudbased [ nia [Jairvorne

Estimated Horizontal Distance (NM/km/mioutes)

10 Traffic Informatton given 11 Have you reviewed relevant RTF and/or surveillance recordings?

[Jves Cwo [ ves NO
Cves Vvo

12 Was Weather consldered celevant? (If YES, include details in Box 13)

Deseriptien of Occurrence —

Ne: oren 03:51 MOF 3030 jur dha (sje par ulie me RWY2S, nderkehs qe BPA 2247 mod laxi clearance ne oren 09:52 per RWY17.Ne oren 09:53 qe BPA 2247 kishis hyre ne twdway

mui ATG <learance, ne alo momente MBF3030 ishte ne finale stume shume te shkurter dhe pas pak sekondash degjohet qa piloti | MDF 9020 ge ne ate moment istie mbi
'mreshold duke kanfinnuay “dlear Lo land swiftair®,dhe aty pasha BPA2247 qe idshte fubur hundzn ne piste. Pilali MDF9030 ndzloi urgjant ne distance shume (& shkurtar dhe nuk pati
mezilt nga mement ge preku ne toke. BPA muk kishte mar aje per te hiyrs ne piste 17,kur u pyet pilati ps= kishte kyre ne piste na raporioi ga kishte keqkuptusr claarancen, Trafiky
vazhdei normalisht pas kesaj ngjarfe.

14 Assessmont of Workload 15 ‘iz since | 16 Start Time of Shif i7 Name of your ATS Unit and Sector
[ very Beavy Medium Tase break [@urc  [Juoou | Safoty Directory

Sektorii TwR
O ww [ |00

18 Ou Duty a5 19 Your Name, ! For ATM Qversight us¢ ONEY.-
Signature and Dat e T
AT00 [ it Supervisor | ate

In case of accident, serious incident ete. In case of other Qccurrences
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Informacion per OKIIA

Transkripti i komunikimit midis kontrolloreve te trafikut ajror dhe pilotit te Blue

Panorama ne daten 13.04.2017

| Transkript i komunikimit 13 Prill 2017 RT MDF9030 / BPA2247

09:51:30 | MDF9030 | TWR Tirana TWR, MDF9030, One Zero Milcs Final, RWY?35.

09:51:39 | TWR MDF9030 | MDF9030, TWR, Good Day, Cleared to Land RWY35, Wind Two
Six Zero Degrees, Four Knots."QNH1012.

09:51:47 | MDF9030 | TWR One Zero One Two, Cleared to Land RWY35, MDF9030.

09:51:57 | BPA2235 | TWR Tirana TWR, Good Day, BPA2235, We are at Stand Tango 9,
Request Start up Clearance,

09:52:03 | TWR BPA2235 | BPA2235, Start Up approved, RWY17, Information Whiskey,
QNH 1012,

09:52:10 | TWR APP Me mua éshts, ...

09:52:12 | APP TWR Jo s’ka problem, i ke released sipas rradhes njeri pas tjetrit.,

09:52:15 | TWR APP Ok, te kuptova,

09:52:25 | BPA2247 | TWR Tirana, BPA2247, Request Taxi!

09:52:306 | TWR BPA2247 | BPA2247, Taxi to Holding Point RWY17 Via Echo (E)

09:52:34 | BPA2247 | TWR | To Holding Point One Seven Via Echo, BPA2247.

09:53:26 | BPA2341 | TWR Tirana, BPA2341, Ready to Taxi, Tango 10.

09:53:33 [ TWR BPA2341 BPA2341 Taxito Holding Point RWY17 Via Echo, Number Two
for Departure,

09:53:43 | BPA2341 | TWR Via Echo, Number two for departure, BPA2341.

09:53:49 | TWR BPA2247 | BPA2247, Cleared to Torino via Dires2 Alpha, Climb Flight Level
180, Squawk 1373

{A) Aeroporti “Nané Tareza® P.0.Box 8172, Rinas Albania, {T) 0035544522113
ALBCONTROL SH.A. NIPT J61908011H KODI FISKAL 3898088
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09:53:57 | BPA2247 | TWR Cleared to Destination, Torino, Via Dires 2 Alpha Departure,
Squawk 1373, BPA2247.
09:54:06 | TWR BPAZ2247 | BPA2247 Read Back is Correct.
09:54:54 | MDF9030 | TWR Cleared to Land Swift air?!
09:55:00 | Unknown | TWR Two Tree Five
(Ndonje
BPA)
09:55:01 | TWR BPA2247 | 2247 you didn’t have any Clearance for Line-up, Sir.
09:55:06 | BPA2247 | TWR Uhhh, Sorry, our mistake. It was uuuhhhhh.. misleading ... Sorry.
09:55:10 | TWR MDF9030 | 9030, Confirm?
09:55:15 | MDF9030 | TWR Ok, Full speed ... control speed. MDF9030.
09:55:18 [ TWR MDF9030 | MDF9030, TWR.
09:55:26 | BPA2247 | TWR Sorry Sir, we copied Line-Up — Back-Track wuhhh, BPA2247.
09:55:30 | TWR BPA2247 | Negative Sir, you just took the Clearance, for your ATC Route, not
to Line-up-Back-track.
09:55:37 | BPA2247 | TWR Ok, Sorry, Really sorry. What can we do?

{A} Agropontl "Néné Tereza* P.O.Box 8172. Rinas Albania, {T) 0035544522/113
ALBCOMTROL SH.A. NIPT 461908011H KQDI FISKAL 3898088
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National reference number

ATC Occurrence Reporting Form

CATEGORIES OF QCCURRENCE

DACCIDENT D AIRPROX D INCIDENT DMRSPACB INFRINGEMENT D ATM CCCURRENCE

NB A signal shall be sent to the Head of ATM Gversight for ACCIDENT or AIRPROX

I Pate/ Time {ip UTC) of Occurcence 2 Day or Nigbt 3 Geographical Lacation of Occurrence
07.06.17 1450UTC [Aver g
4 Advcraft Invelved
Operator Catlsign apdior Type | ADEP | ADES FL, Altude or 3SR Code Mode C | Relevant Fit Rules
Repistration Height displayed Route
Actual Cleared Segment
yFR
BPA BPA2227 1700it  FLY80 1367 m ]
8734} LATI | LIRF Yes DWC
wm [Jvm
D SPEC
5 RTF Frequencies/Communications Equipment and Surveillance 6 Class of ATS Airspace [ 7 Type of Air Trafiic Services
Equipment axed
[« o
Oe

8 Estimated Vertical Distance (ft/metres) 9 Automated Warning Systems

D Ground-based D NfA DAiIbome

Estimated Horizontal Distance (NM/lan/minutes)

10 Traffic Information given 11 Have you reviewed relevant RTF andfor survelllance recordings?

Oves NO [ ves No

. YES NO
12 Was Weather considered velevant? (If YES, include details in Box 13) D

Deseription of Occurrence -

BPA2227 mbas ngritjes me piste 35 ,nuk zbatoi proceduren standarte per ngirtje Dires 2b Jper te cilien ishts instruktuar por pas
ngritjes u kthye majtas duke thyer proceduren standarte.Pasi njoftuam apprach na u tha nga kantrollorl se kishte qene gabimi i pilotit
Q8 ishte kthyer direkt dhe se piloti ishte i vetedishem per kete gabim.

14 Assessment of Worklpad 15 Time since | 16 Start Time of Shift 17 Name of yoar ATS Unit aud Sector
D Very Heavy D Medium last break Ure D Local Salety Directory

Sektorii  ™wr
O sew Light

18 On Duty as 19 ¥our Name, i For ATM Ovel‘su;ht ustONLY
SignatureandDate [~ = R
[ atco [7] shist Supervisor | SEnatvreand Da

In case of accident, serious incident etc. Tn case of other Occurrences

[ Code: 4-4.4.3-02 SMM | Valid From: 20.02.2017 [ Edition: 3 [ Status: INTERNAL |
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Informacion per OKIIA

Transkripti i kemunikimit midis kontrolloreve te trafikut ajror dhe pilotit te Blue
Panorama ne daten 07.06.2017

Transcript BPA2227 Turning Left in VMC without ATC Clearance Date 07:06.2017

Time Station Station Message Comment
Calling | receiving

14:46:10 | TWR BPA2227 | BPA2227 Cleared to LIRF Via

DIRES2B Departure, Climb FL180,
: Squawk 1367 ’

14:46:23 | BPA2227 | TWR Cleared to LIRF, VIA DIRES2B, FL1 80
Squawk 1367, BPA2227

14:46:31 | TWR BPA2227 | BPA2227 Read Back is Correct, Report
Ready for Departure.

14:49:00 | TWR BPA2227 | BPA2227 RWY35 Cleared for Take Off,
Wind 330/10Kts.

14:49:07 | BPA2227 | TWR RWY335 Cleared for Take Off,
BPA2227.

14:50:47 | TWR BPA2227 | BPA2227. Contact Approach 133,150,
Bye

14:50:52 | BPA2227 | TWR Approach, 133,150, 2227, Bye

14:50:56 | TWR BPA2227 | BPA2227 Why Did you Turn?

14:51:00 | BPA2227 | APP Approach, BPA2227, Climbing FL180.

14:51:10 | BPA2227 | APP Tirana?! 2227!

14:51:14 | APP BPA2227 | 2227, 1see you are turning Left to Papiz.

14:51:19 | BPA2227 | APP Sorry, My Mistake, 2227. Now Heading
210.

14:51:25 | APP BPA2227 | 2227 Fly to PAPIZ, FL180. ... But you
must Turn after Passing 3.000 Feet.

14:51:31 | BPA2227 | APP Yes, Sorry, My Mistake, 2227

{A) Aeroponi "Méné Tereza” P 0.Box 8172. Rinas Albania, {T) 0035544522113
ALBCONTROL SH.A. NIPT J81508011H KODI FISKAL 2898088
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/Albcontrol

SMM INVESTIGATION REPORT

Investigimi 3/2017
RUNWAY INCURSION
Investigator:
Name:
Unit: Drejtoria e Safety Sektori ACC/APP Drejtoria ¢ Safety
Date: 04.2017 Version: | Final
|
Ident. D.ate: 04.2017 D.ay: Aircraft Yes
ATSR Time 09:51 Time 11:51 involved:
No.: (UTC): (LT):
Aircraft 1: AAA00] Aircraft 2: BBB002
Operator: Blue Panorama Operator: Swift Air
Type: B734 Type: E120
ADEP/ADES: LATI/LIMF ADEP/ADES: LGTS/LATI
Airspace class: |D Airspace class: | D
Flight Rules: IFR Flight rules: IFR
ATS Unitt  |TWR Other  —units|  yana APP
involved:
Type of service: ADI Type of service: APS Radar
Position (geographic position of incident): on the Runway
ACAS/STCA: [N/a
Other: N/a Staffing: N/a
Traffic 4 Traffic/Complexity: | High/Normal
numbers:
l |
IMPPTT Order Nr 19 No
Date 10.06.2011:
Category: Incident
Severity: C3
Frequency of
incident:

[ Code: 4-4.4.3-07 SMM

| Valid From: 15.1£.2013

| Editien: 2

[ Status: INTERNAL
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1. PERSHKRIMI I NGJARJES

N& datén 13.04.2017 aférsisht rreth orés 0951 UTC gjat& uljes s& avionit t& kompanisé Swift
Air me Callsign BBB00Z i koordinuar nga njésia e Kullés me njésing e Approach pér t’u ulur
me pistén 35 (ndryshe nga pista e deklaruar né pérdorim qé& ishte 17) ndodh njé€ hytje e
paautorizuar né Pistén 17 nga Taxiway E avionit B734 i€ kompanis¢ Blue Panorama me
Callsign AAAOOIL. Sipas pérkufizimit t& [CAO-s kjo ngjarje konsiderohet Runway Incursion
dhe p&r t& pércaktuar severitetin e saj do t& pérdorim Skemén e klasifikimit t& riskut pér
Runway Incursion.

Né Kullé po operohej pé&r momentin me dy Kontrollorg, nj& Tactical dhe njé Associate
Controller. Supervizori i Kullés nuk ndodhej n&€ Kullg€ n& momentin e ndodhjes s& ngjarjes.

Pista n& pérdorim e pércaktuar nga Kontrollori i kullés ishte Pista 17. Kontrollori i Kullés kishte
nj& avion, BPA2233, gé kishte marré Start-Up me Pisté 17 dhe ndérkohé merr njé kérkesé nga
Kontrollori i APP se pér sa minuta mund t& ngrihej Avioni i BPA sepse ai kishte plan t€ sillte
pér afrim n& 10 min BBB002. Pasi merr pérgjigje negative nga ana e Kontrollorit t€ Kullés
sepse Kulla kishte ngritje, Kontrollori i APP bie dakord q& sekuenca t& vazhdojé me Pistén 17.
Ndérkohé Kontrollori i Kullgs lejon BPA2233 pér taxi n& Holding Taxiway E dhe i jep
gjithashtu ATC Clearance. Kontrollori i APP merr p&rséri Kontrollorin e Kullés (i cili nga e tij
i jep informacion se BPA2233 kishte filluar Taxi) dhe i bén pérséri kérkesé pér BBB002 qé ta
sillte me Pist& 35 duke e pyetur gjithashtu Kontrollorin e Kullés nése kishte avion€ t€ tjeré pér
Start-Up me Pisté 17. Kontrollori i Kullés nuk i jep info pér avioné t€ tjeré né Start-Up por i
kérkon Kontrollorit & APP né&se ka ndonjé kufizim pér ngritjen sepse sipas Kontrollorit t&
Kullgs avioni BPA2233 ndodhej né Stand No. 12 dhe donte njé kohé prej 2-3 minutash pér
ngritje. Kontrollori i APP i jep Kontrollorit t& Kullés informacion pér pozicionin ¢ BBB002
duke i théng se s’kishte asnj& problem me ngritjen e avionit BPA nga Kulla. Gjaté koh&s sé
ngritjes s&€ BPA2233, kérkon leje pér Start me Pist& 17 AAAOQOL i cili ndodhej né Stand No.
12, si dhe nj& avion tjetér i t& njéjtés kompani, BPA2341.

Ndérkohé pas ngritjes s&¢ BPA2233 Kontrollori i Kullgs telefonon Kontrollorin ¢ APP dhe e
pyet nése i Kishte dalé ng frekuencg BPA2233 gjé t& cilén Kontrollori i APP e konfirmon. Né
kéto momente del né Frekuencén e Kullés Avioni i Kompanisé Swift Air, BBB002 duke dhéng
informacion pé&r pozicionin e tij n& 10 milje finale dhe Kontrollori i Kullgs i jep q&€ né két€
moment lejen pér ulje me Pistén 35. Ndérkoh& &shté dhe nj& avion tjetér i kompanisé Blue
Panorama q& kérkon Start, BPA2235, dhe Kontrollori i Kuilés merr njé thirrje nga Kontrollori
i APP q& avionét né ngritje i kishte Released sipas radhés. Pas pak castesh, AAAOO1 kérkon
leje pér Taxi e cila aprovohet nga Kontrollori i Kullgs deri n& pozicionin € Holding Point t&
Taxiway E , leje kjo e konfirmuar nga Read-Back i sakté i Pilotit t& AAA0O1. Ndérkoh& pas
dhénies s& lejes pér Taxi t& avionit BPA 2231 si i dyti n& sekuencé pér ngritje, Kontroltori i
Kullés i jep ATC Clearance AAAQO! i cili sapo ishte futur né kéto momente né Taxiway E dhe
merr hjé Read-Back & sakt® nga ana e pilotit i cili bén Taxi n& ményré t& vazhdueshme dhe t&
ngadalté drejt hyrjes s& Pistés 17, pa ndaluar né Holding Position E (Informacion i verifikuar

| Code: 4-4.4.3-07 SMM [ Valid From: 15.11.2013 [ Edition: 2 | Status: INTERNAL i
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nga pamjet Video), 18vizje kjo q& nuk vihet re si nga Kontrotlori Ekzekutiv ashtu dhe Ndihmés
Kontrollori. N& momentin g& AAAQ01 kishte futur hundén ng Pist& kemi njé thirtje pér Kullén
nga ana e avionit BBB002, i cili kérkon konfirmimin ¢ lejes pér t'u ulur, dhe nga kéqyrja e
pamjeve video, BBB00Z vazhdon uljen n€ Pistén 35 duke béré nj& frenim t& forig.

N& momentin q& Kontrollori i Kullés d&gjon thirrjen n& Radio t& Pilotit t& avionit BBB002, v
re se BPA AAAO001 kishte futur hundén né Pist¥ dhe se BBB002 ishte mbi Threshold, por
shumé afér Pistés, dhe Kontrollori i Kullés i k&rkon AAA0O] arsyen pérse ishte futur n€ Pisté
kur nuk kishte leje pér ta béré njé gjé t& tille. AAAOO! i cili nuk ndalon l€vizjen pér né pisté e
i pergjigiet Kontrollorit t& Kullés se ishte gabimi i tij dhe se ishte njé Missteading (keqkuptim
i njé udhé&zimi). Ndérkohé&, Kontrollori i Kuilés i flet BBB(02 i cili nga ana tij nuk pérgjigjet
né fillim pasi ishte duke frenuar pér Full Stop. Pak mé vong dégjohet g€ thot& q& avioni &shtg
né kontroll (Full Speed Full Control (Nuk kuptohet shumé qart€). Ndérkohé nga AAA00] ka
njé insistim q& ai ka marré leje pér Line-Up dhe Back-Track n& Pist& ndérkoh& nga Kontrollori
i Kullgs i konfirmohet g€ ai kishte marrg vetém ATC Clearance dhe se nuk kishte marre lgje
pér t& hyré né Pisté. AAAOO] pranon qe ishte gabim dhe pyet Kontrollorin e Kullgs s& ¢faré
mund t& b&hej ne kéto momente. Kontrollori i Kull&s i stresuar nga ngjarja i thot€ q& n& kéto
momente s’'mund t& b&hej gj&. (n€ kuptimin gé ngjarja kishte ndodhur) Pasi sqarohet me
BBBO00?2 se ai nuk e kishte paré trafikun AAAQ01 t& futej n& Pisté sepse ishte pérgendruar né&
uljen e BBB002 n& Short Final 35 dhe pasi BBB002 raporton Follow-me né& shikim, AAA00]
ngrihet me Pisté 17 dhe operimi vazhdon normalisht.

2. VLERESIMI I NGJARJES

Ngjarja do t& klasifikohet si Runway Incursion.
Vierésimi éshié kryer me metodén RAT (Risk Analysis Tool) te Eurocontrol dhe nga ky

vieresim ngjarje vieresohet si me poshie:
C3- Significant incident me propabilitet mesatar ge te perseritet vetem me kontributin vetem

te sherbimit te trafikut ajror.

Pas nj& vlerésimi paraprak se si &shté zhvilluar ngjarja, grupi i investigimit mendon se shkaku
kryesor pér kété Runway Incursion &sht& hyrja e paautorizuar né Pistén 17 t€ Avionit AAAOOL
duke mos ndjekur lejen ¢ dhéné nga Kontrollori i Kullés deri n& limitin ¢ Pozicionit t& Holding
Position te Taxiway E .

Gjaté vlergsimit t& ngjarjes grupi i investigimit identifikoi dhe faktor& kontribuues q& ndikuan
né ndodhjen e ngjarjes q& do t& shtjellohen mé thell€ gjaté analiz&s s& ngjarjes.

2.1 NDARJA AKTUALE

Ndarja aktuale besohet 18 ket& qené rreth 400-600 m horizontalisht duke konsideruar pozicionin
e AAAQO1 né Intersection e Taxiway E me Pistén R17 si dhe ndalimin e ploté t& Avionit Swift

[ Code: 4-4.4.3-07 SMM [ Valid From: 15.11.2013 | Edition: 2 | Status: INTERNAL |
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Air BBB002 né mesin e distancés ndérmjet Taxiway C dhe Taxiway D.

2.2 NGARKESA E NJESISE

Ngarkesa e njésisé s&¢ Kullgs rezulton mesatare, si dhe kompleksiteti ka qené normal. Ka gené
1 avion pér ulje dhe 3 avion& pér ngritje t& cilét nga kéto 2 kané qené né€ 18vizje dhe njé n&
stendé duke ndezur motorét. Vlen pér tu pérmendur se t& dy avionét e pérfshiré né ngjarje po
p&rdornin pista t& kundérta.

2.3 OPERATIONAL PROCEDURES
Sipas 3-4.4.1-04 ATM TWR Manual of Tower Part II Edition_3

3.1.2.3.1 Prevention of Runway Incursions

Instruct a fanding aircrafi to go around.
$ GO AROUND PRECEDING AIRCRAFT BLOCKING RUNWAY UNABLE TO TAXI

Note. — Having so advised the flight crew, the decision to continue or abort the take-off or

landing rests solely with the pilot in command,
ontrollers must be alert to the potential for visual misidentification of aircraft on the aerodrome.

This is particularly important when an aircraft may not be displaying a livery synonymous with
its call-sign.

Issue the route for the aircraft/vehicle to follow on the movement area in concise and easy to
understand terms. The taxi clearance must include the specific route to follow. When a taxi
clearance to a runway is issued to an aircraft, confirm the aircraft has the correct runway
assignment.

Note: A pilot’s read back of taxi instructions with the runway assignment can be
considered confirmation of runway assignment.

3.7.4.12 CONTROL AIRCRAFT IN THE CTR & MOVEMENTAREA

Limiti | taksimit té njé avioni do té jeté Taxi-Holding Position nése ke informacion pér
ndonjé avion né ardhje apo njé avion tjetér né nisje. TAXI TO HOLDING POSITION
[RUNWAY 17VIA (taxiway E)/ [HOLD SHORT OF RUNWAY (17)]; — Avioni qé bén taxi
nuk do té lejohet té hyjé né pisté dhe té “hold” né fillimin e pistés né pérdorim kur kemi njé
avion gé po vjen pér ulje pérderisa ai ka kaluar pikén e parashikuar né proceduré dhe ¢é
duhel té jeté jo mé afér se 1INM né finale.

4.1.3.1.1 Taxi clearance

[ Code: 4-4.4.3-07 SMM [ Valid From: 15.11.2013 | Edition: 2 | Status: INTERNAL |
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AZA 501 TIA TWR /TAXI TO HOLDING POINT [C ] [RUNWAY (36) VIA (faxiway
W and C) [TIME (1630)] HOLD SHORT OF RUN-WAY 36

When authorizing an aircraft/vehicle to proceed on the movement area or to any point other
than assigned takeoff run-way, specify the route/taxi instructions. If it is the intent to hold the
aircraft/vehicle short of any given point along the taxi route, issue the route and then state the
holding instructions.

TAXI TO TAXI-WAY A VIA (TAX-IWAY W ) [TIME (1020 )] [HOLD SHORT
PRESENT POSITION];

TAXI TO TERMINAL (or other location, e.g. GENERAL AVIATION AREA) [STAND
(numberi];

When authorizing an aircraft to taxi to an assigned takeoff runway, state the specific taxi route
followed by the departure runway. Issue holds short restrictions when an aircraft will be
required to hold short of a runway or other points along the taxi route.

AZA 501 TIA TWR /TAXI TO HOLDING POINT [C] [RUNWAY (36) VIA (taxiway W
and C) [TIME ¢1036)] HOLD SHORT HOLDING POINT C

AUASB47T TAXI TO HOLDING POINT [C] [RUNWAY (36} VIA (taxiway Wand C/
[HOLD SHORT OF RUNWAY 36/;

Request a read back of runway hold short instructions when it is not received from the
pilot/vehicle operator.

TWR: AZA 501 TIA TWR / TAXI TO HOLDING POINT [C ] [RUNWAY (36) VIA
(taxiway W and C) [TIME (1030)] HOLD SHORT RUN-WAY36

PF - ROGER TWRTAXI TO HOLDING POINT [C ] [RUNWAY (36} VIA (taxiway W
and C)

TWR - AZA 501 , HOLD SHORT OF RUN-WAY36

PF- HOLDING SHORT OF RUN-WAY 36

Note: The absence of holding instructions authorizes an aircraft/vehicle to enter run-way in
use.

To guard against pilots misinterpreting a clearance message as permission to take-off after an
aircraft has been instructed to hold at a runway holding position and a clearance message is
passed, the clearance message shall be prefixed with a repetition of the appropriate holding
instruction.

AZA501 CLEARED DESTINATION LIRF VIA INLOT 1A DEPARTURE CLIMB
FLIGHT LEVEL 160 SQUAWK 1367 HOLD POSITIONE

3.1.2.3.2 ADC action

In the event the ADC, after a take-off clearance or a landing clearance has been issued, becomes
aware of a runway incursion or the imminent occurrence thereof, or the existence of any
obstruction on or in close proximity to the runway likely to impair the safety of an aircrafi
taking off or landing, appropriate action shall be taken as follows:

Code: 3-4.4,1-04 ATM-TWR Valid from: 08.12.2016 Edition: 3 AMD 2 Status: INTERNAL
Page 43 of 199

a) in all cases inform the aircraft concerned of the obstruction and its location on the runway;
and/or

$ FLOCK OF BIRDS IN THE TOUCH-DOWN AREA

$ HAY-MAKING IN PROGRESS RIGHT SIDE OF RUNWAY

[ Code: 4-4.4.3-07 SMM | Valid From: 15.11.2013 | Edition: 2 [ Status: INTERNAL |
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$ LIGHT AIRCRAFT HOLDING CLOSE TO RUNWAY ON TAXIWAY (designator}

b) cancel the take-off clearance for an aircraft which has not started to roll; or

$ HOLD POSITION, CANCEL TAKE-OFF [ SAY AGAIN CANCEL TAKE-OFF (reasons)
¢) stop take off for an aircraft which has started to roil; or

$ STOP IMMEDIATELY (repeat aircraft call sign) STOP IMMEDIATELY

d) instruct a landing aircraft to go around.

$ GO AROUND PRECEDING AJRCRAFT BLOCKING RUNWAY UNABLE TO TAXI
Note.— Having so advised the flight crew, the decision to continue or abort the take-off or
landing rests solely with the pilot in command.

¢) following any occurrence involving an obstruction on the runway or a runway incursion,
ADC shall complete an air traffic incident report in accordance with SMM model air traffic
incident report form.

5.3.4 If the aircraft is making a straight-in approach, a “LONG FINAL” report is made at
about 15 km (8NM) from touchdown. If no landing clearance is received at that time, a
“FINAL” report is made at 7km (4 NM) from touchdown. In normal conditions, ADC shall
issue landing clearance between 8 NM to 4NM. The landing clearance for [FR flights executing
a visual approach or for VFR flights shall be issued on base leg or short final. Due to local
constrains refer to paragraph 5.3.6 for restrictions on landing clearance.

4.2 Line up and wait clearance
(5) When a ADC delivers or amends an ATC clearance to an aircraft awaiting departure and

that aircraft is holding short of a runway or in take-off position on a runway, an additional
clearance must be issued to prevent the possibility of the aircraft inadvertently taxiing onto the
runway and/or beginning takeoff roll. In such cases, append one of the following ATC
instructions as appropriate:

4.1.2 Designated positions of aircraft in the aerodrome and taxi circuits

The following positions of aircraft in the traffic and taxi circuits are the positions where the
aircraft normally receive aerodrome control tower clearances. The aircraft should be watched
closely as they approach these positions so that proper clearances may be issued without delay.
Where practicable, all clearances should be issued without waiting for the aircraft to initiate
the call.

Position 1. Aircraft initiates call to taxi for departing flight. Runway-in-use information and
taxi

clearances given.

Position 2, If there is conflicting traffic, the departing aircraft will be held at this position.
Engine run-up will, when required, normally be performed here.

Position 3. Take-off clearance is issued here, if not practicable at position 2.

Position 4. Clearance to land is issued here as practicable.

Position 5. Clearance to taxi to apron is issued here.

Position 6. Parking information issued here, if necessary.

Position 7. Aircraft reports 'long final' (between 8 and 4 miles) when aircraft is on a straight-
m

approach or executing an instrument approach procedure. Clearance to land is issued here,

[ Code: 4-4.4.3-07 SMM [ Valid From: 15.11.2013 | Edition; 2 | Status: INTERNAL |
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Notel. — Aircraft reports 'late downwind' if it is on the downwind leg, has been unable to
report
'Downwind' and has passed the downwind end of the runway

2.5 TECHNICAL ISSUES

N/A

2.6 HUMAN FACTOR ISSUES

Gjate analizes se ngjarjes grupi i investigimit analizoi ne thellesi veprimin human dhe kushtet
ne te cilat ¢ kryen keto veprime bazuar ne metoden HERA. Error Detail (ED), Error
Mechanisms (EMs) dhe Information Processing levels (IPs) pershkruajne gabimin nga
perspektiva psikologjike. Ne fillim, ED klasifikojne gabimin ne nje nivel te (psh gabim i
‘working memory’ ose ‘response execution’) dhe e drejtojne perdoruesin tek gabimet e
metejshme tek Error Mechanisms (EMs).

Error Mechanisms (EMs) pershkruajne mekanizmin e brendshem te ED (psh. misidentification,
late detection, misjudgement).

NE analiz& u morén dy gabime. Gabimi (1) i pilotit g& u fut né& pisté pa pasur nj¢ instruksion
nga kontrollori pér kété dhe gabimin e kontrolforit (2) q& nuk zbuloi gé avioni nuk kishte
ndaluar né holding point.

Me poshte gjendet analiza me HERA per vleresimin e gabimeve:

Gabimi 1: Correct pilot readback followed by incorrect action.
Gabimi 2:
Error/Rule Breaking/Violation Type - Error
Error Detail - Perception and Vigilance
Error Mechanism - No detection of Visual Information
Information Processing - Monitoring failure

Me shume detaje ne dokumentin “HERA Incident Analysis” (bashkangjitur ketij raporti
investigimi).

2 ANALIZA E NGJARJES

Pér t& patur njé pamje mé t& qarté se cilét ishin faktorét shkaktaré t€ zhvillimit t€ késaj ngjarjeje
grupi i investigimit analizoi me kujdes t& gjitha regjistrimet audio dhe video. Grupi i

[ Code: 4-4.4.3-07 SMM | Valid From: 15.11.2013 | Edition: 2 | Status: INTERNAL |
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investigimit kreu dhe nj& intervisté me Kontrollorét e pérfshiré né ngjarje ku komentet e tyre
né lidhje me ngjarjen jan& pé&rfshiré mé& poshté.

Grupi i investigimit nuk ishte né gjendje t& merrte n& intervist pilotst e pérfshiré pér t€ krijuar
njé& analizé me gjithépérfshirése me t& gjithé faktorét koniribuues.

Pra né analizén e ngjarjes do t& fokusohemi tek ATM causes and contributing factors qé&
ndikuan né ngjarje.

Ngjarja e konsideruar Runway Incursion sipas p&rkufizimit nga ICAO ndodhi ne njé dite me
shikim t& mir& dhe pa ndonjé kufizim n& zonén e 18vizjes si dhe n& zon&n ¢ manovrimit. T
gjitha taxiway ishin né pérdorim. Era ishte e till& q€ lejonte pérdorimin e t€ dy pistave si R17
ashtu dhe R3S5.

Sipas ATIS pérkatés si dhe sekuencés s& avionéve pér ngritje ishte caktuar pista 17 n€ pérdotim.
Pista n& pérdorim pércaktohet nga Kontrollori i Kullés dhe mund t& ndryshohet nése bihet
dakord me Kontrollorin ¢ Afrimit kur kushtet specifike e lejojn& njé gjé t& tillg gjithmonég duke
zbatuar rregullat dhe procedurat pér k&té€ ndryshim t€ cilat jan€ t€ pércaktuara né ATM Manual
of Tower Part Il Edition_3 Amd 2 dhe n& Pérshkrimi i Objektivave dhe Metoda e Operimit pér
Rangun ADI Tower).

Kontrollori i Kullés kishte njé trafik pér ngritje dhe n& gjykimin e tij kérkesa e bére nga
Kontrollori i Afrimit pér & lejuar Trafikun BBB002 pér ulje me pist€ t€ kund&rt R35 nuk
plotésonte kushtet k&shtu q& refuzohet nga ana e tij n& mé&nyré korrekte. Kontrollori i afrimit
heq doré pér momentin nga kérkesa e tij dhe bie dakord q& t€ sjellé¢ BBB002 me pisté R17.
Pak caste mé& voné& Kontrollori i APP pérséri kérkon gé t& sjelle BBB002 me pist€ 35. Dhe
pyet né kété rast Kontrollorin e Kullés nése kishte trafik tjetér pér ngritje por ai nuk arrin t&
marré njé pérgjigje pér kété pyetje pér shkak dhe t& shqetésimit t& Kontrollorit t& Kullés se nése
ngritja aktuale gé ai kishte n& proces do té afektonte uljen. Ndérkohé nga analiza ¢ komunikimit
pak ¢aste mé paré Kontrollori i Kullgs sapo kishte aprovuar ndezjen e motoréve pét avionin
AAAO001 por g8 nuk arrin tia transmetojé kétg informacion Kontrollorit t& APP

Sidogofté, Kontrollori i Kullés pasi BBB002 i del n& frekuencé né distance prej 10 Nm i jep
direkt leje pér ulje duke gené se Pista ishte e liré dhe BBB002 ishte numér 1 pér ulje. NE ATM
Manual theksohet se leja pér ulje kur pista &shté e liré jepet né njé distancé ndé€rmjet 8 dhe 4
Nm. :

Grupi i investigimit mendon se AAA00] qé ka gen& né procesin ¢ ndezjes s& motoréve mund
t& mos keté qend né& dijeni pér trafikun e lejuar p&r ulje 35 .

AAAQ0L merr leje pér Taxi dhe sipas lejes s& dhéne Taxi Limit &shtg deri n& Holding Point E,
Kjo leje e dhéne nga Kontrollori i Kullgs b&het Read-Back né ményré t€ sakté nga AAAOOL.
Ndérkohé né momentin g& hyn n& Taxiway E Kontrollori i Kullgs i jep AAA0OI dhe ATC en-
route clearance, ku AAAQO1 bén Read-Back t& sakt&. Kontrollori i kullés nuk i p&rs&rit né kété
rast Holding Instruction si¢ referohet dhe nga ATM TWR Manual of Tower Part II Edition_3
Amd 2 e cituar mé sipér (Operacional Procedures). Vlen t€ pérmendet se BPA futet né pisté
né mé pak se nj& minut& nga marrja e ATC en-route clearance.

Kontrollori i Kullés shpjegon se ai ishte i sigurté pér lejen limit t& dh&ne prej tij deri ng Holding
Position E, por duke paré q& taximi i AAAQOL ishte shumé i ngadalté duke i krijuar atij
pérshtypjen q& ai do t& ndalonte né Holding Postin E, nuk ja pérsérit instruksionin Hold Short
of R17.
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Al shprehet gé e pérdor kété frazeologji n& momentet kur &shté ¢ nevojshme si p.sh. kur sheh
qé avionét taksojné shpejt etj. Por né két€ moment ai gjykoi g€ t€ mos ta pérdorte k&
frazeologji parandaluese. Ky gjykim i shogéruar dhe mos monitoritnin e lejes sé€ taximit &
dhéne prej tij pér avionin AAA001 rezuitoi né pérqendrimin e vémendjes tek kontrolli vizual
vetém tek avioni né finale BBB002 dhe duke mos gené& aware pér gjendjen e pistés.

Nga intervista me kontrollorét duket se ka njé paqartési se si dhe kur duhet t& jepet instruksioni
Hold Short of Position.

Kontrollori Ekzekutiv i Kullés thekson se zakonisht ai nuk pé&rdorte instruksionin Hold short
of Runway sepse ishte i bindur tek saki&sia e instruksionit ku leja e taximit &sht&€ deri né
Holding Point.

Grupi i investigimit mendon (supozim i paprovuar nga mungesa e intervistés me pilotét por i
pranuar nga to né frekuencé né komunikim me kullén) g& dh&nia e ATC clearance gjaté kohé&s
sé taksimit t& avionit AAAOO1 ka krijuar keqkuptim nga ana e pilotit te AAA0OT duke e marcé
kété instruksion edhe si leje pér futje dhe Back-Track né Pisté. Pra barriera e shprehur né
frazeologji dhe e pércaktuar pér tu pérdorur né ATM Tower Manual por & nuk v pérdor mund
t€ kishte shmangur ngjarjen (p&rdorimi i Hold Short).

Nga intervista me kontrollorét grupi i investigimit arriti t& kuptojé se nuk ka rregull t&
pércaktuar qarté se n& ¢farg pozicioni duhet t& jepet ATC en-route clearance sepse disa
Kontrolloré e japin gjaté kohé&s s& Start-Up Engines disa t& tjer€ e japin gjaté kohés s& Taxi.
Grupi i investigimit pasi kéqyri me imtési ATM Tower Manual nuk arriti t€ gjejé asnjé
referencé se né ¢faré pozicioni jepet leja e ATC en-route clearance. Duke gené se né operimet
pa u futur Sistemi SKY-LINE né& kullé kjo ATC clearance jepej nga njésia ¢ APP bashk& me
Start-Up ka ngelur si metodé operimi g€ mund t& jepet dhe gjaté kohés s€ taxi.

Gjaté koh&s q&¢ AAADO1 Eshté duke vazhduar taxi pér né pisté asnjé nga Kontrollorét n€ detyré
nuk éshté aware pér kété lévizje sepse te dy jané p&rgendruar tek trafiku né finale 35 (Nga
intervista). Vetém n& momentin q& BBB002 (i cili sipas pamjeve video t& sinkronizuara me ato
audio duket t& jete mbi threshhold) i bé&n thirrje Kullés pér t€ konfirmuar lejen e uljes
Kontrollori i Kull&s b&het aware pér pozicionin e AAA00I i cili sapo kishte futur hundén dhe
po vazhdonte ecjen pér né pisté dhe i thoté g& ai nuk kishte patur leje pér t& hyré né pisté 17.
Pér shkak dhe t& nivelit t& stresit Kontrollori i Kullés nuk pérdori frazeologji pér té penguar
hyrjen e métejshme t&€ AAAO00L, si dhe pér shkak t& pozicionit shumé& afér (gati po prekte né
toké) pistés té instruktonte pér Go-Around avionin Swift Air BBB002.

Po ashtu kontrollori nuk i dha “traffic information™ asnjérit prej avionéve t& pérfshiré né
ngjarje.

Njéri nga pilotét e AAA0O] pranon kegkuptimin né két€ rast, ndérsa piloti tjet&r mé& vong &shtg
i bindur q& Kontrollori i Kullés i kishte dhéné leje pér line-up dhe Back-Track me pisté 17. (
Pra si¢ shihet ka dhe njé& paqartési ndérmjet veté pilotéve pér até se ¢faré ka ndodhur).

Gjaté momentit t& uljes BBB002 bén nj& ulje t& shkurtér dhe frenon né ményré shumé t& forté
(nga pamjet Video) sepse si¢ duket pas kérkesés pér konfirmim leje uljeje béré kontrollorit t&
kullés ai &shté bére aware pér futjen né pisté t& AAA001. Pas verifikimit nga grupi i
investigimit n& nj& dit& tjetsr, MDF n& kushte t€ mira atmosferike frenonte shumg pé&rpara
taxiway E edhe né njé situaté normale .
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Grupi i investigimit duke mos pasur njé intervisté me pilotét e BBB002 nuk ishte né gjendje t&
pércaktojé se né pozicionin e ndodhur BBB002 do t& ishte né gjendje t& inicionte njé Go-
Around dhe n&se kjo do ta pérkeqésonte situatén apo jo. Sidoqofté né rastet kur pista &shté ¢
Z€né nga mjete, pengesa ose avioné &shté detyré e Kontrollorit &8 Kullés & t& instruktojé
avionin né ulje pér siguring e tij t& kryej¢ GO-Around, dhe pérgjegjésia e zbatimit ose
moszbatimit t& kétij instruksioni qéndron tek pilotét.

Por nga intervista me Kontrollorét e Kullgs gjykimi i1 tyre ishte se BBB002 ishte shumé& afér
touchdown zone sa g€ nuk ishte i mundur inicimi i nj€ Go-Around Instruction.

4 KONKLUZIONE

Si pérfundim grupi i investigimit gjykon qe shkaku kryesor i ndedhjes se Runway
Incursion ishte:

Hyrje e pa autorizuar ne piste nga ana e AAA001 pavarésisht lejes pjeserisht
korrekte te dhéné nga kontrollori i kullés dhe te readback ne ményré te sakte
nga piloti.

Faktor& Kontribuues g& mendojmé se kané ndikuar jané:

1. Mos monitorimi sipas p&rcaktimit te manualit nga ana e kontrollorit te kullgs pér t&
parandaluar futjen e avionit te AAAOO] ne pist® si barrieré mbrojtése ¢ munguar.
2. Dhénia e ATC en-route clearance gjate koh&s se taxi q¢ mund t& keté krijuar

perceptim te gabuar tek pilotet si leje p&r hyrje ne piste.
3. Mospérdorimi nga ana e kontrollorit ¢ frazeologjisé Hold Short of Position si barrieré

mbrojtése.
4. Dhénie e lejes pér ulje ne distance te largét pér BBB002 kur kishte aktivitet ne zonén

€ manovrimit . (2 avioné pér taxi)

Faktoré té& tjeré

Mos dhénia e “traffic information™ asnjérit prej avionéve t& pérfshiré né ngjarje.

S VEPRIME KORRIGJUESE

Safety Warning 1_2017 Veprime pér Shmangien e Runway Incursion nga TWR ATCO

5.1 Implemented
N/A
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Anmnex A Vieresimi me RAT

Rezultati i Vierésimit me RAT

ANNEX B TRANSKRIPTET

Transkript i komunikimit 13 Prilt 2017 RI1 BBB002 / AAA0O]

09:51:30 | BBB0O2 TWR Tirana TWR, BBB002, One Zero Miles Final, RWY35.

09:51:39 | TWR BBB002 BBB002, TWR, Good Day, Cleared to Land RWY35, WindTwo
Six Zero Degrees, Four Knots. QNHI1012.

09:51:47 { BBB0G2 TWR One Zero One Two, Cleared to Land RWY35, BBB002,

09:51:57 | BPA2235 | TWR Tirana TWR, Good Day, BPA2235, We are at Stand Tango 9,
Request Start up Clearance.

09:52:03 | TWR BPA22315 BPA2235, Start Up approved, RWY17, Information Whiskey,
QNH 1012,

09:52:10 | TWR APP Me mua &shtg, ...

09:52:12 | APP TWR Jo s’ka problem, i ke released sipas rradhes njeri pas tjetrit,

09:52:15 t TWR APP Ok, te kuptova.

09:52:25 | AAAQOOL TWR Tirana, AAAOO1, Request Taxi!

09:52:30 | TWR AAA0DL AAAO001, Taxi to Holding Point RWY'17 Via Echo (E)

09:52:34 | AAAOO1 | TWR To Holding Point One Seven Via Echo, AAAOGO!L.

09:53:26 | BPA2341 | TWR Tirana, BPA2341, Ready to Taxi, Tango 10.

09:53:33 | TWR BPAZ2341 BPA2341 Taxi to Holding Point RWY 17 Via Echo, Number Two
for Departure,

09:53:43 | BPA2341 | TWR Via Echo, Number two for departure, BPA2341.
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09:53:49 | TWR AAAQ0] AAAD0], Cleared to Torino via Dires2 Alpha, Climb Flight Level
180, Squawk 1373
09:53:57 | AAAOOL | TWR Cleared to Destination, Torino, Via Dires 2 Alpha Departure,
Squawk 1373, AAADOI.
09:54:06 | TWR AAADQ] AAAO0T Read Back is Correct.
09:54:54 | BBB002 TWR Cleared to Land Swifair?!
09:55:00 | Unknown | TWR Two Tree Five
(Ndonje
BPA)
09:55:01 | TWR AAAQN] AAAO00] you didn’t have any Clearance for Line-up, Sir.
09:55:06 | AAADD1 | TWR Uhhh, Sorry, our mistake. It was uuuhhhhh.. misleading ... Sorty.
09:55:10 | TWR BBB002 BBB002, Confirm?
09:55:15 | BBB0O2 | TWR Ok, Full speed ... control speed. BBB00Z.
09:55:18 | TWR BBB002 BBB002, TWR.
09:55:26 | AAAOOL | TWR Sotry Sir, we copied Line-Up — Back-Track uvhhh, AAAQOI,
09:55:30 | TWR AAA00] Negative Sir, you just took the Clearance, for your ATC Route, not
to Line-up-Back-track.
09:55:37 { AAAOOL | TWR Ok, Sorry, Really sorry. What can we do?
| Code: 4-4.4.3-07 SMM | Vatid From: 15.11.2013 I Edition: 2 | Status: INTERNAL |
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From: Alessi Massimiliano <massimilianoalessi@biue-panorama.com>
Sent: Thursday, June 22, 2017 2:18 PM

To: Donatela Osmenaj

Ce: Arben Xhiku; info OKIIA; Alessi Massimiliano

Subject: R: Blue Panorama occurence

Dear Mrs Osmenaj,

please find here under a feedback to your enquiry after an interview with the
Captain of subject flight.

BPA2227 was scheduled TIA-FCO. Flight Crew was composed by 3 members as
the F/O was in Line Flying Under Supervision (LIFUS) as final stage of the Operator
Conversion Course (OCC). BPA Training Department scheduled 40 sectors of LIFUS
considering the F/O is new on type (B737). Subject sector was the 23° of 40. The
Captain was a TRI/TRE on B737, while the third member was a current pilot acting as
safety pifot, seated on the 1* Observer seat in the cockpit according to BPA operating
procedures.

Weather conditions were CAVOK allowing good visibility in daylight conditions
(16:45 LT).

Expected runway for takeoff was RWY17 so that crew prepared performance
calculations and routing within the FMS accordingly. After parking stand has been left
ATC nolified the actual runway for takeoff would have been changed o RWY35, clearing
BPA2227 for takeoff following DIRES 2B SID. F/O selected the SID accordingly within
the FMS, cross checked by the Captain during taxi.

After takeoff at 800ft LNAV function has been selected and at 1.600f1 the
autopilot engaged when stiil in line with the runway centettine. Af that time by mistake a
point not betonging to the SiD has been selected within the FMS, making the aircraft
turning on the left at roughiy 1.700#t. Being the Captain fully aware of the situation and
having the aircraft an actual climb gradient higher than that required by the SID, he left
the autopilot engaged and forced the copilot to observe a deviation from the SOP has
been appiied, even if by mistake. Indeed SOPs don't allow to add active navigation
poinis different from the published SID.

In the meanwhile ATC contacted BPA2227 to request the reason of such a
deviation, anticipating the call from the crew to explain what has really happened.
BPA2227 declared the deviation has been made by mistake but maintaining the
situational awareness and the full controi of the aircraft. Soon after BPA2227 requested
clearance to proceed toward DIRES.

BPA2227 proceeded the flight according to ATC instructions without additional
occurrences.



We'lt remain at your disposal should additional details be needed.

Best regards

Ing. Massimiliano Alessi
Safety Manager

Elight Operations Support Manager
Tel: +39-06.065308-943

Fax: +39-06.63508-333

E-mail:  massimilianoalessi @blue-panorama.com

flightsafety @blue-panorama.com

tecope @blue-panorama.com

Intranet: http.//fos-library.blue-panorama.com




