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Appendix 1 — Executive Summary

The Republic of Albania EI before ICVM: 46.26%
EI after ICVM: 88.99%

Figure 1. Effective Implementation by Critical Element of a Safety Oversight System

Figure 2. Effective Implementation by Area
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APP 1 − 2

Analysis
Considering the overall results outlined in Figures 1 and 2, the information below has been developed to
assist the State in prioritizing its corrective actions.

High Priorities:

LEG

1) Implement procedures to ensure the identification of significant differences between all required
ICAO related provisions and the State’s regulations and practices

2) Implement procedures for identifying and notifying differences to ICAO in a timely manner

3) Implement rule making procedures to ensure timely transposition of the provisions of aircraft
operations and airworthiness related Annexes

4) Amend the airworthiness regulations to address the requirement on Human Factors principles in the
design and application of aircraft maintenance programmes

5) Establish specific operation regulation for search and rescue (SAR) services to support the
implementation of the respective SAR aw

ORG

1) Improve the current methodology to ensure the control of technical documentation.

2) Recruit and/or qualify additional airworthiness inspectors to carry out the current Aeronautical
Inspection Directorate (AID) functions and mandate based on calculations performed using the

established methodology.
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